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	Ad Hoc Budget Action Items January 13 2020
	Ad Hoc Budget Agenda January 21, 2020
	FIN 2020-07 2020 Capital Budget
	FIN 2020-07 2020 Capital Budget
	Justification Sheets Consolidated
	2020-020 Replace Station 1 Pump Truck (P611)
	Project Description
	Replacement of the existing Pumper Truck (P611) at Station 1 (Baden) as per the 2012 Fire Master Plan apparatus replacement schedule.
	Justification
	Financial Calculations:


	2020-021 WaterIce Rescue Equipment (incl. Training)
	Project Description
	Purchase equipment and implement a water / ice rescue program complete with approved certified training program within the Wilmot Fire Service.
	Justification
	Financial Calculations:


	2020-022 First Aid, AED, CPR, O2 Certification
	Project Description
	Training to certify all Wilmot Firefighters with Red Cross First Aid, AED and BLS standards.
	Justification
	Financial Calculations:


	2020-023 SCBA Upgrades
	Project Description
	Financing of upgrades to SCBA in 2019, to meet the NFPA 2018 standard.
	Justification
	Financial Calculations:


	2020-024 Replace 2010 Single Axle Dump Truck (303-10)
	Project Description
	Purchase of a replacement single axle dump truck and attachments.
	Justification
	Financial Calculations:


	2020-025 Replace 2011 Single Axle Dump Truck (307-11)
	Project Description
	Purchase of a replacement single axle dump truck and attachments.
	Justification
	Financial Calculations:


	2020-026 Stripe, Stall, Template Painter Unit & Trailer
	Project Description
	This project is proposed to purchase a new pavement marking unit to improve some of the services to stall, short strip and template painting required for parking spaces, rail crossings, and pedestrian crossovers.
	Justification
	Financial Calculations:


	2020-027 Replace 2010 Service Vehicle cw Plow and Salter (303-10)
	Project Description
	Purchase of a replacement pickup truck unit for the Roads department. The unit specified will consider equipment duty improvements to include winter operations and towing capacity for year round operations activity. This unit would be used to plow, sa...
	Justification
	Financial Calculations:


	2020-028 Radar Speed Display Signs (RSDS)
	Project Description
	This project is proposed to purchase two new mobile units and two permanent installations of Radar Speed Display Signs with solar power, cloud data management and remote management capability.
	Justification
	Radar Speed Display Signs (RSDS) have been used by the Township as a temporary traffic calming tool, as well as a means to collect traffic volume and speed data. This data has been managed by staff and referred to the Waterloo Regional Police Services...
	This report recommends one (1) new mobile sign, and one (1) replacement mobile sign to bring the active mobile sign inventory to four (4). This project also proposes two (2) permanent sign installations on Huron Road through Haysville as a result of s...
	Financial Calculations:


	2020-029 New Trench Box Unit
	Project Description
	Justification
	Financial Calculations:


	2020-030 Additional Funding for 2009 Service Vehicle (402-10)
	Project Description
	This project requests additional funding for the planned replacement in 2019 for the Utilities service vehicle. This vehicle was anticipated for replacement in 2019 but came in over budget.
	Justification
	As part of the on-going vehicle maintenance and replacement program, the 2009 service vehicle in Utilities was scheduled to be replaced in 2019. This vehicle was anticipated for replacement in 2019; however, tender values came in over budget.
	Staff reviewed the specifications required, as well as the corresponding budget, to reflect the standard required to perform operations and maintenance services in water and wastewater. The market cost for a vehicle with the required specifications wo...
	Financial Calculations:


	2020-031 Sanitary System Infiltration Study
	Project Description
	Council awarded an infiltration and inflow study in 2019 to GM BluePlan. This project proposes to continue this work in 2020. The funds allocated are to support additional resources proposed to expand program effort in investigation and identification...
	Justification
	Financial Calculations:


	2020-032 Stormwater Infrastructure Master Plan and Rate Study
	Project Description
	Justification
	Financial Calculations:


	2020-033 Church and Wilmot Reconstruction
	Project Description
	Justification
	Financial Calculations:


	2020-034 Greenwood, Nafziger Watermain Engineering
	Project Description
	Justification
	Financial Calculations:


	2020-036 Gingerich Road Watermain Improvements
	Project Description
	The Region of Waterloo reconstructed Regional watermain on Gingerich Road in 2019. This project is planned to improve Township distribution connections to the Regional system that could not be completed as part of the Regional contract.
	Justification
	Financial Calculations:


	2020-037 Drains Maintenance
	Project Description
	Justification
	Financial Calculations:


	2020-038 Municipal Drain Database Digitization
	Project Description
	Justification
	Financial Calculations:


	2020-039 Hot Mix Paving Program
	Project Description
	This is an annual program to repair, replace or reconstruct sections of road with hot mix asphalt to maintain adequate high class bituminous (HCB) surface road assets.
	The 2020 program consists of the following urban sections:
	Elizabeth Street (Schneller Dr - 275m west of Schneller Dr)
	Schneller Drive (Snyder's Rd E - 215m south of Snyder's Rd)
	Queen Street (Bridge St - Oxford-Waterloo Rd)
	Justification
	Financial Calculations:


	2020-040 Surface Treatment Program
	Project Description
	This is an annual program to hard surface sections of road with tar and chip surface treatment and to maintain adequate low class bituminous (LCB) hard surface road assets.
	Carmel-Koch Road (Wilmot-Easthope Road to Nafziger Road) – Single Surface
	Diamond Road (Bridge Street to Oxford - Waterloo Road) – Triple Surface
	Nafziger Road (Bleams Road to South End) – Triple Surface
	Wilmot Line (Erb's Road to Columbia Street) – Single Surface
	Wilmot Line (Columbia Street to Wilby Road) – Single Surface
	Wilmot Line (Wilby Road to ESL) – Single Surface
	Justification
	Financial Calculations:


	2020-041 Sidewalk Program
	Project Description
	This program includes non-destructive repairs; panel removal and replacement; and GIS/Minimum Maintenance Standards repairs for surface discontinuity, slips and trip hazard locations. It generally includes Accessibility Standards where feasible.
	Justification
	Financial Calculations:


	2020-042 Gravel Crushing Program
	Project Description
	Excavate, crush and stockpile granular material at the Township gravel pit for use in road construction and maintenance activities.
	Justification
	Financial Calculations:


	2020-043 Guiderail Program
	Project Description
	Justification
	Financial Calculations:


	2020-044 Oxford Road 5 Culvert Replacements
	Project Description
	Justification
	Financial Calculations:


	2020-045 Bridge Street Bridge Environmental Assessment
	Project Description
	Justification
	Financial Calculations:


	2020-046 Updated Ice Needs Study
	Project Description
	Justification
	Financial Calculations:


	2020-047 Replace WRC Main Floor Scrubber (ride-on)
	Project Description
	Justification
	Financial Calculations:


	2020-048 Parks Service Vehicle (New)
	Project Description
	Justification
	Financial Calculations:


	2020-049 CC Washroom Floors (NDCC, SACC, WRC Phase 1 upper + lower)
	Project Description
	Justification
	Financial Calculations:


	2020-050 Dog Park (fencing, signage, waste receptacles, etc.)
	Project Description
	Justification
	Financial Calculations:


	2020-051 Electric Vehicle Charging Stations
	Project Description
	Justification
	Financial Calculations:


	2020-052 Provision for Recreation Floor Space
	Project Description
	Justification
	Financial Calculations:


	2020-054 Replace Gas Sensors (3-Gas)
	Project Description
	Justification
	Financial Calculations:


	2020-055 Aquatic Centre Tile and Grouting
	Project Description
	Justification
	Financial Calculations:


	2020-056 Repair Bolster Blocks, Rustproof Bolts at Trusses (arena interior)
	Project Description
	Justification
	Financial Calculations:


	2020-057 Replace Round Banquet Tables (38)
	Project Description
	Justification
	Financial Calculations:


	2020-058 Admin Complex Office Layout Design Engineering and Renovations
	Project Description
	Justification
	Financial Calculations:


	2020-059 Washroom Renovations (Beck Park)
	Project Description
	Justification
	Financial Calculations:


	2020-060 Playground Replacement (Haysville)
	Project Description
	Justification
	Financial Calculations:


	2020-061 SubfloorVCT Replacement (Mannheim)
	Project Description
	Justification
	Financial Calculations:


	2020-062 Ball Diamond Outfield Fencing Repairs (New Dundee)
	Project Description
	Justification
	Financial Calculations:


	2020-063 Playground Component Replacement (Optimist Youth Park)
	Project Description
	Justification
	Financial Calculations:


	2020-064 Additional Playground Feature (Constitution Park)
	Project Description
	Justification
	Financial Calculations:


	2020-065 Structural Repairs to Equipment Storage Shed (Norm Hill)
	Project Description
	Justification
	Financial Calculations:


	2020-066 Additional Artificial Sports Field Funding
	Project Description
	Justification
	Financial Calculations:


	2020-067 Additional Kitchen Renovation Funding (St Agatha)
	Project Description
	Justification
	Financial Calculations:


	2020-068 Sandhills Road Multi-Use Trail
	Project Description
	Justification
	Financial Calculations:


	2020-069 Laschinger Woods - South Trails
	Project Description
	Justification
	Financial Calculations:


	2020-070 Annual Tree Planting Program
	Project Description
	Justification
	Financial Calculations:


	2020-071 Mausoleum Repair (Stage 1)
	Project Description
	Justification
	Financial Calculations:


	2020-072 Reproduce Historic Floor Covering
	Project Description
	Justification
	Financial Calculations:


	2020-073 Cultural Heritage Landscape (CHL) Inventory
	Project Description
	The Provincial Policy Statement (policy 2.6.1) requires that significant built heritage resources and significant cultural heritage landscapes shall be conserved. Cultural Heritage Landscapes (CHL) are defined as geographic areas of heritage significa...
	Justification
	Policy 9.4.2 of the Township of Wilmot’s Official Plan commits that the Township, in consultation with Heritage Wilmot, will identify, document and designate Cultural Heritage Landscapes and establish associated policies to conserve these areas. Towns...
	The total estimated budget for the project is $60,000 of which the Township of Wilmot would contribute an upset of $10,000 together with staff resources (Development Services and Castle Kilbride) and the assistance of Heritage Wilmot.  It is anticipat...
	Financial Calculations:


	2020-035 Notre Dame Reconstruction.pdf
	Project Description
	The Region of Waterloo is planning to reconstruct Notre Dame Drive in St. Agatha in 2020. Township Staff are recommending that they incorporate watermain looping to St. Ann Avenue North as part of the overall project. Additional scope to the project w...
	Justification
	Financial Calculations:


	2020-001 Corporate Culture and Leadership Consulting Services.pdf
	Project Description
	Consultant services have been obtained to assist the Township in undertaking a Corporate Culture Review and Leadership Training / Coaching.
	Justification
	In fiscal 2019, staff, alongside members of Council and the Mayor, began exploring various opportunities to undertake a Corporate Culture review and Leadership Training. This independent, confidential, third-party exercise will identify strengths and ...
	The benefits of a strong corporate culture cannot be understated. One of the most important benefits of a strong and unified corporate culture is the direct correlation with employee retention. A positive corporate culture, focused on employee wellnes...
	Financial Calculations:


	2020-002 Joint Service Delivery Review - Phase I.pdf
	Project Description
	Consultant services have been retained to assist the Townships of Wilmot, Wellesley, Woolwich and North Dumfries in undertaking a Joint Service Delivery Review for five (5) service areas: Fire Department, Emergency Management, Library Services, Inform...
	Justification
	In the fall of 2019, Council approved Report CAO 2019-03, regarding the consultant selection for the Joint Service Delivery Review.
	The study represents a joint analysis of a wide range of services / programs that are delivered by the four (4) Townships. The intent of the study is to improve the understanding of the services currently provided by the respective municipalities, and...
	Financial Calculations:


	2020-003 2010 Bylaw Enforcement Van (BL02).pdf
	Project Description
	Purchase a replacement vehicle for the existing by-law enforcement vehicle. This replacement vehicle is intended to be utilized by the Municipal Law Enforcement Officers and the Communications Specialist.
	Justification
	Staff is proposing a small SUV style vehicle that will be jointly used by the Municipal Law Enforcement Officers and the Communications Specialist while attending special events and travelling throughout the municipality as required.
	There is an opportunity for this vehicle to be shared within the Department. The Communications Specialist travels throughout the Township and the Region of Waterloo on an as needed basis to meet with various suppliers and community members and to pro...
	The Township of Wilmot has declared its dedication to sustainability throughout the years. With the proposed electric vehicle charging stations being installed in the Administrative Complex parking lot, Information and Legislative Services offered the...
	Financial Calculations:


	2020-004 Corporate Branding Exercise Website Refresh.pdf
	Project Description
	In an effort to improve internal and external communication, consulting services will be engaged to refresh the form and function of the existing website and to conduct a corporate branding exercise.
	Justification
	In 2019, Council approved an increase in Level of Service to create a Part-time Communications Specialist. The ad hoc Budget Advisory Committee approved an increase in Level of Service for that position to become full-time in 2020. The Township websit...
	The Township is stunning and boasts a proud and engaged population. The settlement areas are rife with entrepreneurial opportunity, and is a natural destination for tourism and industry with its developed infrastructure, destinations and events. The T...
	Financial Calculations:


	2020-005 Asset Management Roadmap Phase II.pdf
	Project Description
	Continuation of the Council endorsed Asset Management Roadmap works. In this phase of the multi-year roadmap process staff and external consultants will complete condition assessments of all municipally owned buildings and develop risk and criticality...
	Justification
	In late 2018, Council approved the Strategic Asset Management Policy, which provides direction and goals to continue growing the culture of Asset Management at the Township of Wilmot. Through Bill 6, municipalities are legislatively required to establ...
	Financial Calculations:


	2020-006 Community Benefits Charge Background Study.pdf
	Project Description
	Continue contract with existing consultant as per Council Report FIN 2019-33, for the completion of a Community Benefits Charge Study, as per revisions to the Planning Act and Development Charges Act under Bill 108.
	Justification
	In late 2019, Council received staff Report FIN 2019-33, regarding the Consulting Services for a Community Benefits Charge Study, to be completed in fiscal 2020.
	Financial Calculations:


	2020-007 Internal Equity Maintenance Review.pdf
	Project Description
	Continue contract with existing consultant for the completion of an Internal Equity Maintenance Review for Wilmot personnel.
	Justification
	Throughout the past eighteen (18) months, in consultation with Barcon Consulting, Financial Services / HR staff and the CAO have undertaken an extensive project to review the current job evaluation program for full-time and part-time positions. The wo...
	Financial Calculations:


	2020-008 Annual Hardware and Software Upgrades.pdf
	Project Description
	Project includes the upgrades and replacements of end of life desktops, notebooks and tablets.
	Justification
	Financial Calculations:


	2020-009 Municipal Accounting System Software.pdf
	Project Description
	Upgrade of the Township’s Municipal Accounting System/Software.
	Justification
	Financial Calculations:


	2020-010 Records Management Modernization.pdf
	Project Description
	Purchase a third-party software platform to establish a more efficient records management system for the Township of Wilmot that implements modern approaches to retention of municipal records, classification of municipal records, consistency of digita...
	Justification
	The modernization of the Township’s records management system will include the implementation of TOMRMS, a records classification system widely used across the public sector, the preparation of an updated Retention By-law, and the procurement and impl...
	An overall records management system is an essential component for ensuring that the requirements under the Municipal Act, 2001 and the Municipal Freedom of Information and Protection of Privacy Act are met; it will also allow staff to properly create...
	Financial Calculations:


	2020-011 Building Permits Database Software Platform.pdf
	Project Description
	Web-based software application for tracking building permits.
	Justification
	The Province has provided funds to the Township to find efficiencies and streamline processes and moving to a web-based software application at this time would seem prudent.  In particular, as building activity is at the bottom of the curve in terms o...
	The Development Services Department maintains approximately 8000 property files. To complement the proposed shift to a fully digital inspection and application file tracking system it is necessary to scan the files. Preliminary quotations from compa...
	Financial Calculations:


	2020-011 Network Infrastructure Updates and Replacements.pdf
	Project Description
	To enhance the Township’s network security measures.
	Justification
	Financial Calculations:


	2020-012 Cyber Security Strategy and Disaster Recovery Plan.pdf
	Project Description
	To implement a formalized cyber security strategy and disaster recovery plan.
	Justification
	Financial Calculations:


	2020-013 Joint GIS Framework and Governance Review.pdf
	Project Description
	Joint GIS Framework and Governance Review with the other Townships in the Region.
	Justification
	Financial Calculations:


	2020-014 Corporate Phone System Replacement.pdf
	Project Description
	To replace the corporate phone system for all staffed facilities (Administration Complex, WRC, Public Works Operations Centre).
	Justification
	Financial Calculations:


	2020-015 Womens Washroom Renovation (incl. Shower).pdf
	Project Description
	Justification
	Financial Calculations:


	2020-016 Install Concrete Aprons - Station 1.pdf
	Project Description
	Justification
	Financial Calculations:


	2020-017 Replace Retaining Wall Landscaping - Station 2.pdf
	Project Description
	Remove existing landscape features and plants, replace with low maintenance features and plants.
	Justification
	Financial Calculations:


	2020-018 Fire Prevention Vehicle (New).pdf
	Project Description
	Justification
	Financial Calculations:


	2020-019 Fire Chiefs Vehicle (Replacement).pdf
	Project Description
	Replace the Fire Chief’s Pickup (Truck 1) as per the Fire Services fleet replacement strategy.
	Justification
	Financial Calculations:
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