w Wih‘wnoot Mayoral Decision

(Part V1.1 of the Municipal Act, 2001)

Decision Number: MDE-2025-14
Date: October 21, 2025
Purpose: Section 284.6(2) Employment matters

In accordance with PartVI.1 (Special Powers and Duties of Head of Council) of the MQnicipaI Act,
2001, Section 284.6(2) Employment matters | am exercising my authority to appoint KMPG to
assist the Township of Wilmot in the preparation of the 2025 municipal budget and the
development of a long-term financial plan.

The engagement of KPMG provides the professional capacity and independent expertise
necessary to produce an accurate and sustainable budget following a period of transition within
the Township’s financial services department. |

Importantly, this engagement does not result in additional costs to taxpayers. The costs
associated with this work will be funded from within the approved 2025 operaft‘ing budget
through savings generated by staff vacancies throughout the year. By reallocating existing funds,
the Township is able to strengthen its financial foundation without increasing expenditures or
impacting tax rates. |

This decision reflects a commitment to fiscal responsibility, transparency, and long-term
sustainability. It will support the creation of a credible and balanced 2025 budget, rebuild trust in
the Township’s financial management, and establish a clear financial roadmap for the years
ahead. ‘

A

Natasha Salonen
Mayor




